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Meeting 6 Notes 
Monday 22 June 2026 | 11:30am-1:00pm AEST / 9:30am-11:00am AWST | via MS Teams 
Attendees Apologies 
Andrew Deeks Murdoch University  
Andrew Heap Geoscience Australia 
Cobie Rudd Edith Cowan University  
Fiona Stapleton University of New South Wales  
Gail Crimmins University of Sunshine Coast (Chair) 
Kate Huppatz Western Sydney University 
Kay Latham RMIT University (left at 12:15 pm) 
Kumi de Silva University of Technology Sydney  
Melanie Fuller Defence Science Technology Group 
Sandy O’Sullivan Macquarie University 
 
Janin Bredehoeft CEO, SAGE  
Tamzen Armer Director of Programs, SAGE 
 

Zlatko Skrbis Australian Catholic University  
 

 

# Item 

1 Welcome, Apologies and Acknowledgement of Country 
The Chair acknowledged Country and welcomed attendees, giving a special welcome to Prof. Sandy O’Sullivan, Professor and Director of Research 
and Innovation at the Centre of Critical Indigenous Studies at Macquarie University, who has accepted an invitation to join the Committee. 
The Chair noted apologies from Prof. Zlatko Skrbis. Prof. Kay Latham noted that she would need to leave the meeting early at 12:15 pm. 

2 Actions arising from last meeting  
Actions arising from the last meeting were noted as either complete or for continued discussion in this meeting. 
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3 SAGE updates 
• SAGE has appointed three new Board members: Julie Tickle (CPO, TAFE NSW), Kit McMahon (CEO, Women’s Health in the South East) and Khalid 

Chakli (Deputy CEO, Australian Academy of Health and Medical Science). 
• Two new Advisory Committees have been established to support SAGE’s new program development for the TAFE and MRI sector. The Committees 

comprise individuals from sector organisations, peak bodies and sector regulators. 
• A Lived Experience Advisory Panel has been established to ensure that lived experience expertise meaningfully informs SAGE’s programs, policies, 

processes, and strategic priorities. 
• In March, SAGE released its Progress and Backsliding: Gender Pay Gap in the University and Research Sectors Report Card, based on an analysis of 

WGEA Gender Pay Gap data for higher education and research organisations. 
• The CEO engaged with leaders at the Universities Australia Solutions Summit about the challenges to their GEDI progress. Most noted data as an 

ongoing challenge and commented that they were seeing bias re-emerging in recruitment and promotion processes. 
• SAGE staff attended the TAFE Directors Conference, which provided an opportunity to connect with sector leaders and introduce SAGE and the 

work underway to design a fit-for-purpose program for the sector. 
• There are several upcoming opportunities related to ATEC’s development of a Tertiary Harmonisation Roadmap, including through dual-sector 

organisations already involved with SAGE and through engagement with the ATEC Commissioner, Prof. Barney Glover, who is familiar with SAGE 
from his previous role as Vice-Chancellor at Western Sydney University. SAGE will make a submission on the Tertiary Roadmap, calling for a gender 
and equity lens to be applied throughout the harmonisation process. 

• SAGE held a symposium, “EDI Enablers in Medical Research Institutes”, targeted at practitioners, in Melbourne last week, with 13 of 20 Victorian 
MRIs represented. A second symposium for the MRI sector will be held in Sydney in August. 

• SAGE has engaged with the Department of Education, specifically Jasmina Joldić, Deputy Secretary of the Higher Education, Research and 
International Group, as well as Michele Clark, Assistant Secretary of the Higher Education Gender-based Violence Regulator. Michele is keen to work 
closely with SAGE and will attend the SAGE Gender-based Violence Community of Practice meeting (25/06/2026) to discuss the National Code and 
organisations’ work to meet the Code’s requirements. 

• The CEO met Alastair Jarvis, the new CEO of Advance HE, to discuss strengthening the global community so that countries using locally adapted 
versions of Athena Swan can share practice. 

 
Discussion 
Members discussed how lived experience expertise could be engaged meaningfully, avoiding tokenism and ensuring individual experiences are not 
treated as representative of broader groups, and how SAGE could better engage equity scholars to contribute to SAGE’s work. 
Action: SAGE to engage with Prof. Sandy O’Sullivan for expert input on the Lived Experience Advisory Panel. 

 

https://sciencegenderequity.org.au/resources/gender-pay-gap-university-science-research-sectors-report-card/


Athena Swan Australia Advisory Committee 

Page 3 of 5 
 

4 SAGE Athena Swan Engagement Strategy 
The Committee provided input on the draft Engagement Strategy for SAGE Athena Swan members, both in the meeting and through written comments 
provided post-meeting, making a number of valuable suggestions. 
Definitions 
• Incorporate clear definitions of key stakeholder groups, including Executive Leaders and Senior Leaders. 
Match seniority and appropriateness 
• When contacting senior or executive representatives, or where a situation has escalated, the SAGE CEO should be the representative. 
• When an organisation has decided to leave, all outreach should come from the CEO. 
Opportunities for messaging 
• Engage leaders around the Horizon Europe GEP, an emerging priority. 
• Provide clear, concise communications on how SAGE supports increased legislative compliance work. 
• Provide short, tangible communications that speak to Chief Operating Officers’ priorities, as they are particularly influential in advising on 

investment priorities. 
• Position SAGE as a supportive critical friend. 
Ongoing engagement 
• Build relationships with Academic Leads and Executive sponsors so they can advocate for Athena Swan internally. 
• Support organisations in succession planning, e.g. when the Academic Lead or Program Manager changes, to maintain engagement. 
Other relevant stakeholders 
• Chief Operating Officers, who are particularly influential in advising on investment priorities. 
• DVCAs, who establish school KPIs and quarterly reporting frameworks. 
• University Chancellors Council. 
• Australian Council of Engineering Deans (ACED). 
• Engage with Universities Australia directly (e.g. they have established a CoP on student and staff safety). 
• For PFRAs, engage with the Government Scientist Group. 
Other points for consideration 
• If targeting particular fora, confirm whether the relevant stakeholders will be present. 
• Recognise Bronze Renewal as a sensitive time point. 
• Examine the reasons for disengagement as a means of boosting engagement. 
• Consider extending the respectful distance period when an organisation has left to six months, rather than three months. 
Action: SAGE to integrate Committee feedback and suggestions into the Engagement Strategy. 
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5 Connecting the SAGE Athena Swan Framework to Current, Emerging, and Future Legislative Contexts 
The Committee provided input on the consolidated compliance mapping documents, including suggested edits, identified gaps and opportunities to 
strengthen the documents. 
• The documents should clarify what is not covered by SAGE Athena Swan so organisations know what additional work is required. 
• Include mapping against the APS Gender Equality Strategy 2021-2026 for PFRAs. 
• Other requirements that could be mapped: 

o Respect@Work 
o Positive duty legislation 
o TEQSA/HESF safety, wellbeing, diversity and equity expectations 
o NHMRC/MRFF sex and gender research requirements, especially for MRIs. 

• Suggested wording: “SAGE provides an evidence-based, institution-wide framework that supports compliance by generating aligned data, governance, 
analysis and action planning.” 

• Emphasise the uniqueness of Athena Swan’s evidence base, data collection and intersectional analysis, and clarify why organisations should pursue 
Athena Swan alongside compliance work. 

• Monitor opportunities to be ahead of processes that have not yet captured GEDI considerations. 
Action: SAGE to integrate Committee feedback and suggestions into the consolidated mapping documents and relevant individual documents in 
the series, as required. 

6 Advisory Committee Membership Transition 
The CEO thanked the Committee for its advice to date and outlined key areas where that advice has shaped SAGE and Athena Swan. 
The Committee discussed the proposed process and timeline for managing the transition to new Committee members from October 2026. 
Key suggestions and points discussed were: 
• The two-stage process, whereby some founding members remain on the Committee for a further six months, would help with continuity. 
• The current Advisory Committee should not play a role in the selection/appointment of new members. 
• SAGE should carefully consider the purpose of the Committee and what is needed from it, with a clear connection to SAGE’s strategy over the next 

three to five years. Based on this, a skills matrix should be developed. The matrix should consider lived experience expertise, GEDI scholarship, 
geographic distribution, organisation type and other relevant factors. 

• New members should be sought via an open EoI process, with direct approaches as needed based on the skills matrix and gaps in EoIs received. 
Action: SAGE to connect with individual Committee members to discuss whether they wish to finish at the end of their current term or remain on 
the Committee for a further 12 months. 
Action: SAGE to run an open EoI process to seek new Committee members. 
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7 Other business 
Points raised for further or future discussion: 
• How can SAGE remain alert to backsliding on gender equity, diversity and inclusion in tertiary education and research organisations in the current 

political climate, and how can it respond when this occurs? 
• AI is increasingly shaping recruitment, promotion, workload, research assessment, student support and decision-making, all areas where existing 

inequities can be reproduced or amplified. How might SAGE support institutions to ask the right equity questions about AI governance, data, 
accountability and impact, without positioning itself as an AI regulator? 

 

Actions Arising 
Action Who Status 

Engage with Prof. Sandy O’Sullivan for expert input on the Lived Experience Advisory Panel. SAGE  

Integrate Committee feedback and suggestions into the Engagement Strategy. SAGE  

Integrate Committee feedback and suggestions into the consolidated mapping documents. SAGE  

Connect with individual Committee members to discuss whether they wish to finish at the end of their current 
term or remain on the Committee for a further 12 months. 

SAGE  

Run an open EoI process to seek new Committee members. SAGE  
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