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ACKNOWLEDGEMENT OF COUNTRY 

 

 

 

Flinders University uses the term ‘Indigenous’ when referring to programs and strategies and 
‘Aboriginal and/or Torres Strait Islander’ when referring to peoples. 
 
For the purpose of this report, ‘Indigenous’ will also be used to mean Aboriginal and/or Torres 
Strait Islander peoples’. 

 
Data Sovereignty 
Indigenous Data Sovereignty refers to the interests, application and representation of data that 
supports and acts in the interest and advancement of Indigenous peoples, and in this context 
Indigenous student success. 

 

Gendered Data 

Flinders University recognises the non-binary nature of gender. We acknowledge that the terms 'male' 

and 'female' should refer to biological sex, while 'men' and 'women' should refer to gender. However, 

due to system limitations, for the purpose of this report gendered data has been reported as 'male' or 

'female' where it has been collected and reported in this manner.  
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KEY BARRIER 

This Cygnet is an extension of our first and addresses the barriers to engagement and participation of 

Indigenous peoples as students at Flinders. 

EVIDENCE OF BARRIER 

As a globally connected Higher Education institution, Flinders University recognises its role to lead by 

example and is committed to addressing institutional barriers that impact on the engagement and 

participation of Indigenous peoples’ in Higher Education, both as staff and students. 

Flinders has a longstanding history of reducing barriers to Higher Education and providing support for 

Indigenous students. John Kundereri Moriarty became Flinders first Indigenous graduate in 1971, and 

since this time a total of 828 Indigenous students have graduated at Flinders1. 

 

 
Flinders relationship with Mr Moriarty 

remains significant today, with Mr 

Moriarity’s internationally recognised 

consulting company Balanriji having led the 

development of cultural guiding principles 

for Flinders University campus 

developments. 
 
 
 
 

 
Image 1: Flinders first Indigenous graduate - John Kundereri Moriarty AM Source – internet 

https://moriartyfoundation.org.au/people/john-moriarty/ 

 
Whilst the number of Indigenous students enrolling increased in the years following 1971, at the 

time of reviewing data for Athena Swan Bronze Accreditation (ASBA) (2017) Flinders Indigenous 

student enrolments2 (1.24% n = 314) remained lower than overall Indigenous representation in 

Australia (3.3%), making it evident that further focus to reduce barriers to participation was required. 

 
At the time of ASBA Indigenous and non-Indigenous female student representation at Flinders was 

higher than that of males (Diagram 1). Males represented 34% (n = 107) of Flinders’ Indigenous 
 

 

1 Note this is the aggregate of under-graduate and post-graduate completions and therefore not representative of 
individuals. 
2 Enrolments – includes commencing and continuing students who have enrolled for the first time in a particular course – 
Source: Australian Government Department of Education Commencing and All Indigenous Students by State, Higher 
Education Institution and Gender, Full Year 2017. 
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Both plans contained actions to strengthen Flinders commitment and prioritisation of Indigenous 

student success in Higher Education by improving Indigenous graduate outcomes and increasing 

recruitment, retention, and completion rates of students. 

To achieve this, actions included developing and implementing: 

 

• Governance, leadership, and strategy 

• Alternative entry pathways 

• Focussed outreach initiatives 

• Culturally responsive academic support 

• Increased access to financial support options 

• Culturally safe spaces for networking, social interaction, and connection 

 

OUTPUTS 

Governance, leadership and strategy 

Building upon the deliverables contained within the 2020 – 2022 RAP, Flinders University appointed 

its inaugural Pro Vice-Chancellor (Indigenous), Professor Simone Ulalka Tur (Image 3)5. 

 
In 2020, Indigenous Student Success Targets (ISST) were devised outlining a comprehensive set of 

benchmarks for Indigenous students’ achievements and adopting a whole of university approach. 

Subsequently, the Tarrkarri-ana Committee was established in 2021 to monitor Indigenous student 

success initiatives and offer guidance in relation to policies and programs aimed at fostering student. 

success. This is detailed in Table 2. 

 

Image 3. Flinders University Pro Vice-Chancellor (Indigenous) Professor Simone Ulalka Tur from the 

Yankunytjatjara community in north-west South Australia. Professor Tur was appointed in 2020. 

 

5 Further information relating to the expansion of Indigenous Leadership can be found in Cygnet 1 page 7. 
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Case study 1: In2Uni transition pre-orientation program 

The case study below demonstrates achievement of continuity of student journey and progression into 

undergraduate degrees, maintaining and increasing admissions. First preference students are identified and 

asked to register their interest via email to the Yungkurrinthi Student Engagement (YSE) team. Students are 

then invited to attend the one day on-campus program in December, which includes: 

Introduction to Yungkurrinthi Engagement 

Indigenous Student Support Officers (ISSOs) share key student support programs, services, and initiatives. 

SATAC Information Session 

Includes information on how to change preferences and what happens after you accept offer with opportunity 

for open discussion and questions. 

Indigenous Admission Scheme 

Yungkurrinthi Outreach team share information regarding the Indigenous Admissions Scheme pathway and 

provide one-on-one pathway advice. 

Campus Tour 

Guided tour to key areas such as the hub, library, FUSA and Yungkurrinthi. 

Flinders Living Tour 

Option to visit Flinders Living accommodation, see shared spaces and hear about available supports for living on 

campus. 

Current Indigenous Student panel discussion 

Current students share experience of university life tips and ideas. 

Individualised Study Plans 

ISSOs provide individual study plans for each participating student. 

Participants raised many questions regarding access to scholarship information, as a result further information 

was included in the 3-day on campus Indigenous Orientation Program. 

Piloted in 2021, the program continued in 2022, seeing a 30% (n= 11-13) growth in participation. Thirteen 

students attended the streamlined one-day transition program. Of the 13 attendees 85% (n= 11) were made an 

offer to study. 

Significantly, of the 11 registrants from 2021 program, 81% (n= 9) were granted offers and 82% (n= 9) 

continued to study their chosen degree in 2022. One student deferred and commenced in 2023. Overall, an 

85% success rate, from pilot to inception, for participating Indigenous students accepting Flinders University 

offers of study. 

In2Uni Student conversion data (2021 and 2022) 

 
2022 

 
2021 

 
0 2 4 6 8 10 12 14 

 Attendees  Received Offer  Continuing Students 
 

 
Diagram 2: In2Uni Growth, Engagement and Success – snapshot of pilot (2021) to inception (2022). 
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Image :4 From left, Professor Clare Pollock, Professor Jonathan Craig, Uncle Lewis Yarluburka O'Brien, Professor 

Colin Stirling and Associate Professor Simone Ulalka Tur at the Yungkurrinthi Tjilbruke Lounge mural unveiling, 

where Uncle Lewis was announced as Senior Elder-on-Campus. Mural painted by Pitjantjatjara 

Yankunytjatjara artist and Flinders university Alumni, Elizabeth Close 
 

 

 
Image 5: Images taken during the 2020 Indigenous Student Orientation Program
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Case study 2: Promoting reconciliation through art 

As part of the ISOP program, Indigenous students participate in a collaborative artwork tiling workshop with 

the opportunity to create their own unique painted tiles. Each year native animals and plants that are of 

significance to people at Yungkurrinthi are made into a design. From this larger picture, each cohort of 

commencing students select a piece of the picture to paint and leave their imprint on. 

These tiles are then affixed to the pillars at the entry of our Yungkurrinthi building, located next to 

Yungkurrinthi Inparrila6. Tiles are permanently affixed and provide a sense of belonging at Yungkurrinthi, 

building into the fabric of the centre and University. 
 

 
Image 6 Images are of mosaic tile projects affixed to the Yungkurrinthi Mande Building. 

 

 
To promote Reconciliation, tile images are then made into Reconciliation pins and are available to purchase 

during Reconciliation Week (ASBAP Action 8.D). Proceeds are re-invested into support for Indigenous students. 

 

 

Financial support 
In recognition of economic barriers to Indigenous student participation and retention, Flinders 

increased scholarship and employment opportunities post ASBA (As shown in Table 7). 

 

6 Discussed in detail in Cygnet 1 this space was developed in consultation with Indigenous students and staff and provides a 

sense of belonging and cultural space for teaching and learning, reflection, culture, and ceremony. 
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Case study 3: Accommodation Scholarships for Indigenous Students 

In 2020 an internal review of student accommodation scholarships and eligibility guidelines to support the 

transition of regional and remote students into supported on-campus accommodation, including access to 

counselling, social activities and meals was undertaken. 

As a result in addition to increasing indigenous Commonwealth Accommodation Scholarships, Flinders living 

(FL) top up scholarships were introduced to cover full accommodation and food fees for Indigenous students 

who reside on campus at either the Student Hall or Deidre Jordan Village. 

Students must be in receipt of the Indigenous Commonwealth Accommodation Scholarship or Access 

Scholarship to receive the Top up. Students receive mentoring and study supports whilst living on campus. 

(2020) During Covid-19 there was no uptake of these new accommodation top up scholarships, they were then 

re-offered in 2021. 

2021 – 15 Indigenous students supported 

2022 – 19 Indigenous students supported 

2023 – 15 Indigenous students supported 

Expansion of scholarship offerings such as this program makes higher education accessible to a wider range of 

students. By providing financial support we have been able to attract and retain Indigenous students who may 

have otherwise faced barriers in participating in higher education. 

These scholarships have also afforded further development opportunities for recipients. In 2023, following a 

competitive process, two Indigenous students were appointed to roles providing support to residential 

students. 

• One first year student as a Residential Tutor in University Hall. 

• One second year student as a Residential Coordinator in Deirdre Jordan Village. 

• One first year resident was elected by their peers to be a member of the House Committee of the 

university Hall Residents’ Club inc. 

 

 

CHALLENGES 

COVID- 19 

Given the high numbers of students who access YSE support it was recognised that restrictions to 

accessing on-campus spaces and support would have a significant impact on Indigenous students’ 

health and wellbeing. Several communication plans were developed to maintain contact and 

connection with students impacted (see table 8 below for examples). 
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Diagram 4: Overview of increased Indigenous student participation (enrolment) 2020 to 2024. Source: Data 

and Analytics Team FLIP report commencing and continuing Indigenous students 22 April 2024. 

 

As detailed below (Diagram 5), the number of Indigenous male students post RAP implementation 
decreased (2020=104 to 2024=92), whilst female students increased (2020=258 to 2024=291) 
Indigenous student male representation has declined 9 percentage points post ASBA9 from 34% (2017= 
107) to 25% (2024= 92) 10.  

 

 

 
Diagram 5: Overview of Indigenous student participation (enrolment) 2020 to 2024 by gender. Source: Data and 

Analytics Team FLIP report commencing and continuing students (including HDR) 22 April 2024 

 

9 Sourced Department of Education 2017 Full year Indigenous enrolments. 
10 2024 data year to date as of 22 April 2024 
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As shown previously in Diagram 3, greater fluctuations in Indigenous male student numbers at the onset 
of COVID-19 indicate that external factors can disproportionately impact Indigenous male students. 
Therefore, it is possible that the post-ASBA decline may be linked to social and economic disruptions 
stemming from the residual effects of the COVID-19 pandemic. This decline will continue to be 
monitored in the future. 

 
As detailed in Diagram 6 below the proportion of rural/remote Indigenous students increased post RAP 
implementation, indicating targeted SA and NT rural and remote (R&R) outreach and support 

services, and increased accommodation support are having a positive impact. Decreases in 2020 and 
2021 may be attributed to COVID-19, in particular with students from R&R locations deciding to return 
home. Many Indigenous communities enforced local lockdowns which may have impacted studies. 

 

 
Diagram 6: Overview of Indigenous student participation (enrolment) 2020 to 2024 comparing Rural and Remote to 

Metro. Source: Data and Analytics Team FLIP report commencing and continuing students (including HDR) who identify 

as Indigenous in Student Management System 22 April 2024 

 

Target 2: Indigenous students make up 3% of first-year enrolments by 2025. 

Commencing11 enrolments is a useful metric within our strategy to isolate how well participation 

(commencing and continuing enrolments) strategies are working at attracting and enrolling students. 

Following a 3-year increase for the period 2020 to 2022 (1.7% - 2.0%), commencing Indigenous 

student enrolments declined in 2023, followed by an upward trajectory in 2024 (1.9%) (Diagram 7). 

The number of student enrolments in Higher Education have also been declining in recent years 

following increases during the early COVID-19 pandemic years (2020 and 2021).  

The Department of Education suggests that the decline in domestic undergraduate students is likely 

due to a strong labour market, increased cost of living pressures, and a reduction in year 12 

retention rates12.  It is likely that these factors have also contributed to decreasing numbers of 

Indigenous students at Flinders. 

 
11Commencing study  
12Source: Department of Education:  A selection of findings from the Selected Higher Education Statistics – 2022 student data: 
Page  2. 
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Despite this reduction, as demonstrated in Diagram 7, while Indigenous students commencing 
(enrolments) decreased in 2024 (2023=166 - 2024 = 160), the percentage of Indigenous student 
enrolments overall increased (1.9%).   This is representative of a proportionately smaller decline in 
Indigenous enrolment rates than non- Indigenous students, indicating further the success of targeted 
recruitment actions implemented post ASBA and RAP. 

Although positive feedback has been received in relation to our Indigenous outreach programs, the 

increase in first year enrolments remains low and work to increase first year enrolments will need 

to be prioritised to continue and increase the upward trajectory to meet our 3% 2025 target. 

 
To ensure effective targeting for future programs a commencing student survey has been developed 

to capture detailed data about new enrolling students’ participation at outreach events and 

activities. 

 

 

Students by Enrolment 

 

 

 
Diagram 7: Overview of increased Indigenous student participation (enrolment) 2020 to 2024. Source: Data and Analytics 

Team FLIP report commencing students (including HDR) who identify as Indigenous in Student Management System 25April 

2024. 

 

Indigenous student retention13 rates increased 5 percentage points between 2020 -2023 (71% to 

76%), while non-indigenous students decreased 4 percentage points (85% to 81%) (Diagram 8). 

 
  

 
13 The proportion of Indigenous students returning to continue their studies each year. 
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This dashboard was designed to assist with reporting on progress against actions contained in our 
RAP and monitor Indigenous student progression trends in comparison to non-Indigenous student 
trends. It is noted that disaggregation of results by gender in diagrams 8 and 9 could possibly provide 
further insights into the gender imbalance within the Indigenous student cohort.   

 

Further development of these reports/dashboards to include gender and expanded intersectional 
data will allow for deeper insights and will be considered in future dashboard data reviews. 

 

IMPACT 

To evaluate impact, we measured Indigenous students’ lived experiences through surveys, 

interviews, focus groups and testimonials. 

The data showed that overall, our programs to provide academic and financial support, build 

relationships, and foster a sense of belonging have made a positive difference to Indigenous 

students’ experiences at Flinders and their ability to thrive throughout their student lifecycle. 

 
OUTREACH 

Participants were surveyed manually following the Act Now Creative Arts Pathway Program 

participant survey. All comments and feedback received were positive with 100% of participants 

expressing their intent to pursue further involvement in the arts. 

 
Participants surveyed at the conclusion of the In2Uni program (2022) reported feeling more 

informed, connected, and supported to transition to university life, indicating the success of the pre- 

orientation program. 
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FUTURE ACTIONS 

Flinders University recognises that success can be perceived and defined in various ways. This could 

include being the first in one's family or community to pursue higher education, serving as a role 

model within family, extended community, or among other Indigenous students, and assuming 

leadership roles. 

Despite notable improvements in student success outcomes (Diagram 8), challenges persist in 

increasing overall Indigenous participation. Efforts to incorporate Indigenous perspectives into the 

curriculum and develop an Indigenous recruitment strategy remain a priority    Whilst it is noted that 

gender imbalance continues.  As mentioned previously, given the small baseline, the priority to 

increase the attraction, retention and participation rates for all Indigenous student in the first instance 

continues.  Once Indigenous Student Success Targets have been achieved further gender data analysis 

will be undertaken.   . We are actively refining our reporting mechanisms to comprehensively capture 

university-wide activities and outcomes, with a steadfast commitment to fostering student 

engagement through collaborative initiatives with schools. 

Looking ahead, our focus will remain on implementing the objectives outlined in the Innovate 

Reconciliation Action Plan 2023–2025, and associated strategies as outlined in the table below. 











 

Professor Simone Tur 
Pro Vice Chancellor Indigenous 

Yungkurrinthi Indigenous Strategy and Engagement 
Bedford Park Campus 

Sturt Road, Bedford Park SA 5042 
GPO Box 2100 Adelaide SA 5001 

P: +61 8 8201 3303 
pvci@flinders.edu.au 

 

13 May 2024 

 
Science in Australia Gender Equity (SAGE) 
PO Box 7050 
GREENWAY ACT 2900 

 
 
 

To Whom it May Concern, 

 
Re: SAGE CYGNET AWARD APPLICATION #2 

 
I am pleased to endorse the Athena Swan Cygnet Indigenous Student Success initiative at Flinders 
University, which reflects our institution’s commitment to advancing Aboriginal and Torres Strait Islander 
achievements. 

 
Our dedication to Indigenous student success is deeply grounded in our mission to enhance the health, 
wellbeing, and socioeconomic opportunities of Indigenous peoples. Through strategic initiatives such as 
the Indigenous Student Success Targets, Flinders University aligns with key national and sector-wide 
priorities, including the University Accord recommendations and the Indigenous strategies of 
Universities Australia and Innovate Research Universities (IRU). 

 
By increasing Aboriginal and Torres Strait Islander participation and completion rates, Flinders 
University is actively contributing the broader goals of educational equity and social empowerment. 

 
Central to our approach is the contribution of Indigenous education units, exemplified by our Office of 
Indigenous Strategy and Engagement and Yungkurrinthi Student Engagement services, who play a 
pivotal role in nurturing belonging, wellbeing, academic advancement, and overall student success. 

Celebrating the achievements of Aboriginal and Torres Strait Islander students who successfully 
complete qualifications is paramount. Their testimonials serve as inspiring examples of community self- 
determination, resilience and academic excellence. However, we acknowledge that success requires 
the engagement and commitment of the entire university and to increase Indigenous participation at a 
tertiary level, we cannot overlook the importance of nurturing pathways during the early years of 
education and recognise there is much more work to be done. 

 
Lastly, we value the vital role of Elders on Campus in supporting Indigenous students sense of 
belonging and honoring inter-generational ways of knowing, being and doing. Elders wisdom and 
guidance are instrumental in supporting student success. 

 
 

Regards, 

 

 
Professor Simone Tur 
Pro Vice Chancellor Indigenous 
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